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Objective of this session
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Our Agenda

DISCUSS the aspects ofi goal setting

Review/discussHzlVIASMVIR

-D]scuss/develo,J/ e gozlls arlcl presce
if) in1e gosls of ine VIR grougy

AA

B2 A o



Goal Setting - Defined
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What Is a goal?

‘Point marking the end of a race;
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A goal Is an ebjective
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IHow! to) develop goals
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Goals do not Iclude

. NoW. the goealls te ve achieved —
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Tie goals to measures that matter !!!!




Example off a goal

o inecrease availability of the paper:
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PIMA MR

Mission
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RPIMA MR

Stirategy.

a) Evaluate $$ value of reliability imprevement
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Probable Goals Could Focus on:
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Probable Goals Could Focus on:

ProcuctVILy,
Cost
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