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A Challenging State of Affairs

Aligning| te) BUSINESS strategies
Talent retention

Skills te’ matech needs
Understandingl demand drivers
Balancing supply: alternatives

Maintaining morale

Appropriate: training & Development
Rightsizing
Providing| executive decision suppont
Information
Justifying staffi size
"The problem is not that there are problems. The problem is expecting otherwise and

thinking that having problems is a problem."
- Theodore Rubin




The Situation at \Weyerhaeuser

Approximately 56,000 employees in 18
countries (predomlnantly Northr America)

People development as a core value
I'TF Stafif

= — 900 Internal — Centrally managed with LOB Nt
aligned segments 2 e e 8

— 1,000 External ﬁ
5 Priimany providers — 3 Demestic, 2 Glohal

Weyerhaeuser

s Infrastructure Senvices Outsourced! to EDS
s wo Ce-source providers (India)

Commen operating envirenment
(Senverns/netwerk/desktop)

EClectic application environment

Large enterprise systems (SAP) and business-
level consoelidation: prejects; undenvay.

"The true meaning of life is to plant trees, under whose shade you do not expect to sit."

-Nelson Henderson




From Business Strategy: to I
Demand

Integrated management refers

e the: natural denvation: ofi 17}

planning firem Cerpoerate: and —
lusiness levell strategies and ” and priories anayss 17 25

plan nlng participant.
Business needs are the ﬁ
primany. source: ofi IF service —
erations / Investmen
d elinan d AIFt)ernatives Analysis

(Business / IT Partnership)

Strong business/ITr partnersnip
s an| essential prerequisite to l

Il reseurce planning
Avoids “buildlit and! they: will l

Cidry
(Demand)

"Leadership is a combination of strategy and character. If you must be without one, be
without the strategy."

-Gen. H. Norman Schwarzkopf




Demand Drivers

Projects & lniatives
s Acquisitions & Divestitures

N _
n Grewith & realignment
N m Sustaining| eperations

Cempliance
m  Sarbanes-Oxley.

Obsolescence
m Software

‘ s Infrastructure
\ Value adding Vs. Sustaining
AR

Entenprise vs. best-of-hreed

"Ability will never catch up with the demand for it."

-Malcolm Stevenson Forbes




Supply Alternatives

Developingl In-heuse
[espurces

Strategic Hirng
Co-souKrcing

m On-shore
m Off-shore
= Near-shore

Outseurcing

Coenstraining demand
s Reducing service levels
s Deferring projects

"We can try to avoid making choices by doing nothing, but even that is a decision."

-Gary Collins




Reseurce Supply-Demand Dynamics

Total demand vares with time
Outseureced fiunctions; simplify: the: dynamic
A Vision| of best=fit sourcing seeks:

Stablelin-hoeuse: staft:

Strategic & business
specific skills' developed,
hired, retained

Minimized use of:
contractors

Co-seurcingl to fill short-
term,, legacy, specialized
technicalldemands

iy l‘\;

"The stoical scheme of supplying our wants by lopping off our desires, is like cutting off our feet when

we want shoes."

-Jonathan Swift "




The Challenge ofi Skill Matehing In
the Large Organization

Resource visibility: acress I groups
and functional units IS pPeol

Jolh pesting deesn't reach eut to
empleyees effiectively

Employees may miss growith and
advancement opportunities

Managers may: miss, oppertunities o
efifectively reassign employees

Insuificient visien of future needs; y.
POt managers and employees
thwarts intermal moliliby,

I times efi change, employees diglin
and managers protect headcount

Morpheus: There's a difference between knowing the path, and walking the path.




A SKills Inventory.

Employee drven = initialientry and at - SRR
Ieast semi-annual updates e

Not: used for employee evaluation
Ease-of-use
EecUS onl primarny: relevant skills

Includes; technical, application,
pusIness functien, and BUsINESS
knewledge

Catalegs pior, current, andl desired
future roles

All'employees visible te allfmanagers

Supports queries based on desired
skill' profiles, role experience, etc.

A stimulant for: manager — employee
discussion

Data Acquisition / Collection / Hand-helds, etc

“Sometimes a player's greatest challenge is coming to grips with his role on the team.”
-Scottie Pjppen




Il Demand Eorecasting

"The best way to predict the future is to invent it."

-Alan Kay

Institutionalized: at the ClO! level

24 Vienth roelling| ferecast

Monihly: refresh

Jleam managers forecast o FTE task
level

Rells up te unit and everall 1T level
[Forces collaborative planningacress: I
units; (Shared Sernvices, Integration: &
\Welb Services)

Surfaces medium=termiimpacts early —
bUsiness Initiatives; projects,
acguisitions, divestitures, ete.

Allows; effective use of internal skills
searclies in advance of actual demand

= Biases toward use of internal resources
rather tham co-seurcing

= Allows transitions to occur in advance
s Allows re-training, skill development




Staffi Development Activities

Individual Develepment Plans — VMandatery,
s Augmented by Skillsi Inventory.
Contractor shadowing fer knowledge: transfer

Technical training| focused on expected skill
requirements

Soft skills training|a key reguirement supporting
shifit 1in skills fiom application’ development to
BUSINEss process development

On the jelb training

Selective hiring te knewn future roles
Internship, program

Mentoer Pregiam

Career development portal

SAR Booet Camp

SAP'Competency Center

LLeadership training institute

Learning by experience often is painful- and the more it hurts, the more you learn.

-Ralph Banks




Integrated I'T Resource
Management Cycle

LOB Unit develops

alternatives and Plans are verified with
makes . IS&A Capacity and
recommendations technology plans

2.1T
Strategy

Business leadership
selects IT alternative
plan / negotiates costs

2SS Line of Business

Strategy [CELES IS
business strategy and
priorities

Consolidated IT

‘ Staffing Plan updated

Managers coach
employees on
development plans

IT Employees Update
Skill Profiles

LOB estimates staffing

needs for each IT unit

classification (A&IS,
All IT Units optimize Shared Srv., etc.)
sourcing plans

LOBs and IT Units 31T
negotiate staffing plans Staffing

Life is like riding a bicycle. You don't fall off unless you stop pedaling. -Claude Pepper, (attributed) 1,




Constructive ITT Staffing Policies
and Practices

Staffi to business-aligned demand
a Buildistrongs business-1T relationship and communiication
Eermalize: demand forecasting
» Linked to business strategies and initiatives
s Regularlysupdated
LLeverage itellectual capital
= Knew what you have: (skillsiassessment)
m Aggressively develop tel ferecasted demand roles
Use sourcing options judiciously.
= Outsource non-strategic standard support

m  Co-source / contract for specific ebjectives
Shert-term spikesi in demand
Specialized technical skills' mneeded for finite term
Legacy support targeted for elimination

1o free employees for development and moevement to strategic demand
activities

If you must play, decide upon three things at the start: the rules of the game, the stakes,
and the quitting time. -Chinese Proverb




Benefits off Integrated Vianagement

Business, led — business: aligned
Enables best-fit seurcing

Proactive development anad
staffing decisions

Develepment targeted te
actual fiuture needs

Walks the talk on employee
value

Optimizes alternative seurcing
opLions

"Insanity: doing the same thing over and over again and expecting different results."

-Albert Einstein




Questions?

"It is better to debate a question without settling it than to settle a question without
debating it." -Jeseph Joubert




