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Globalization

Competitive 
Advantage

Organization

Innovation

Reason Lesson

The Future of Outsourcing

• No longer, “Your mess for less”

• “The World is Flat”

• Put the best team on the field

• Efficiency is assumed



• EDS Confidential

03-23-0522 May 2006

EDS
5400 Legacy Drive
Plano, TX  75024
425 974 1259
michael.walters@eds.com

EDS and the EDS logo are registered trademarks of Electronic Data Systems Corporation. EDS is an equal opportunity employer 
and values the diversity of its people.  © 2005 Electronic Data Systems Corporation.  All rights reserved.

Mike Walters, Global Manufacturing Industry Group

mailto:michael.walters@eds.com

	Outsourcing – Lessons from the Trenches
	Outsourcing – Lessons from the Trenches 

