News from the Paper Industry Management Association

Come on—join in the Fun!

here is much enjoyment in know-
Ting what is right, working hard to

make it happen, and seeing the
good results. Such a work ethic sure
beats just sitting there and hoping that
things get better.

It relates to our jobs and the business-
es we manage, but this philosophy—
knowing that you're doing the right
thing—can also apply to the sports
team you coach, the church congrega-
tion you belong to, or the volunteer
work you do for an association.

Working to establish the right direc-
tion or strategy is half the ball game. It
is very hard to get people to join you or
to even motivate yourself when you are
not sure about where you are headed. If
your goal is not clear, then the hard
work that you invest might send you
even further off course.
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At PIMA, we are working
hard and having fun. The
organizational change we've
made—establishing a seven-
pperson executive committee

to manage association
operations—has enabled us
to identify our direction and
strategy more effectively.

Significant progress is made when you
and your team are certain that the direc-
tion you are taking will get you to your
destination. We have seen such
progress many times in our careers.

At PIMA, we are working hard and
having fun. The organizational change
we've made—establishing a seven-
person executive committee to manage
association operations—has enabled us
to identify our direction and strategy
more effectively. We believe that doing
so will help us accomplish our goals
faster and more efficiently.

Critical to our success is providing
immediate and practical value to the
paper industry we serve through leader-
ship training that builds management
excellence. This year we are focused on
providing three types of training:

* Web cast leadership seminars
* Regional leadership skills training
* National Management Conference

Key committees such as Training and
Education, Division Support, Marketing,
Membership, and Specialist Groups are
coordinating their efforts to ensure we
stay the course and achieve our goals.
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Many volunteers are behind the hard
work and energy in these committees.
We can see the association heading in
the right direction at a speedy pace.
And our work is enjoyable because we
realize our energy is going to produce
the value that our industry needs.

If you would like to be part of these
efforts, please contact PIMA at
www.pimaweb.org, or send us an
e-mail message using the addresses
listed below our signatures. Sure, you
can improve your leadership skills by
attending the training courses offered by
PIMA, but you can learn even more by
being part of the association’s volunteer
leadership. Come on—jJoin in the Fun!

Harry Seamans
PIMA President
Vice President,
Pulp and Paperboard
Potlatch Corporation
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s
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harry.seamans@potlatchcorp.com

Diane Murdock
Affiliate Chair
Appleton
International Inc.

Idmurdock@erols.com
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2004 Joint Leadership Conference

Dear PIMA Members and Conference Attendees:

We hope that you have marked your calendar for the 2004 Joint Leadership
Conference, June 27-30, 2004 in New Orleans. You might be asking “What Joint
Leadership Conference?” Next year, PIMA will hold its 36th Annual Information
Technology Conference and its 85th International Management Conference at the
same time and location. This exciting new format will allow PIMA to maximize its
resources while providing exciting crossover programming and the opportunity to
benchmark with new attendees.

The theme of this year’s conference is “Don’t Just Survive—Thrive.” Our committee
is hard at work developing a program that will add value to your daily job duties
and provide you with solutions to thrive in these challenging times. Session topics
include the following:

Management Sessions IT Sessions
Conflict Management Real Time Performance Management

Global Supply Chain Qutsourcing Out of Country Management
Rethink and Discovery — Driving Value through Innovation ~ Mobile Computing

Reducing Energy Costs How to Ensure Computer Security

Mill Manager's Panel Enterprise Resource Planning
Superintendent’s Roundtable

Conference sessions will also feature many past favorites, including the President’s
Panel and CIO Panel. There will be plenty of time for networking—plans for lunches,
and social gatherings are in the works. We have also scheduled a golf tournament
for Sunday, June 27.

Please contact us with your questions or suggestions regarding the 2004 Joint
Leadership Conference. Look for updates by www.pimaweb.org. We look forward
to seeing you in June!

Sincerely,

Pat Begrowicz
2004 Conference Committee Chair
VP, Operations

Jan Westling
2004 IT Committee Chair
Solutions Consultant IT Mfg

MeadWestvaco Corporation Weyerhaeuser
South Lee, MA Federal Way, WA
Katy Abernathy Jim Mullen

2004 IT Affiliate Committee Chair
IT Manufacturing Consultant

2004 Affiliate Conference Committee Chair
Global Marketing Communications
Hercules Pulp and Paper Division
Jacksonville, FL

85th

Annual International Management Conference

36th
Annual PIMA IT Conference

Join Us
June 27-30, 2004 Sheraton, New Orleans




Meet the IT Conference Chairs

Pat Begrowicz
is the vice

president of
~ operations for

MeadWestvaco

Specialty Papers
Pat Begrowicz in South Lee
Massachusetts, a position
she has held for the past five
years. Prior to that she was
director of process technol-
ogy at the company’s Corpo-
rate Research Center in
Chillicothe, OH.

Begrowicz has a BS in
Chemical Engineering from
the University of Notre Dame,
and an MS from The Institute
of Paper Science and Technol-
ogy. She started her career as
process engineer with Union
Camp Corporation, and later
as a technical group leader,
at mills in Franklin, VA and
Savannah, GA. Begrowicz
has served on the PIMA
Board of Directors since
2000. She and her three sons
live in Pittsfield, MA.

K%
bernathy is

global marketing
communications
manager for
Hercules Pulp
Katy Abernathy and Paper
Division. She has more than
22 years of experience in
both sales and marketing of
specialty chemicals to the
pulp and paper industry.

An active member of PIMA
since 1984, Abernathy served
on a variety of committees and
specialist groups. Most recently,
she served as Affiliate Chair-
1998, Conference Chairperson
1994, and joined the National
PIMA's Board of Directors as
Trustee in 1999.

an Westling is

a senior con-
sultant in the
Manufacturing
_ Information
FENE SRRl Technology
Jan Westling  Group with the
Weyerhaeuser Company in
Federal Way, WA, a position
he has held for six years. Prior
to that Westling was recycle
pulp mill manager with Abitibi
Consolidated, a newsprint
facility in West Tacoma, WA.

Westling has a BS in
Chemistry and MS in Paper
Science and Engineering/
Chemical Engineering from
the University of Washington
and a MBA from the Pacific
Lutheran University. He started
his career in the industry with
Weyerhaeuser as a Produc-
tion Engineer and Pulp Mill
Shift Supervisor at the Valliant,
OK mill. Westling has served
the PIMA IT committee since
2000. Westling and his wife,
son and daughter live in Gig
Harbor, WA.

PIMA POST/FALL 2003

im Mullen is

the 2004
affiliate chair of
the Information
Technology
-~ Committee.

Jim Mullen Formerly of
Honeywell, he was manager
of customer service operations,
Global IT Solutions. Prior to
arriving at Honeywell, Mullen
spent 16 years with IBM in
various management and
engineering positions.

Mullen graduated in 1976
from Bowling Green University
with a double major in
Electronics Technology and
Computer Science. An active
member of PIMA, he also
serves as chair of the mill-wide
Controls and Information
Committee for TAPPI. He and
his wife, Linda, have two chil-
dren and live in Cincinnati, OH.
His hobbies include tennis,
golf, skiing, and coaching
basketball and baseball. i

PIMA wishes to THANK our sponsors of
the 2004 Joint Leadership Conference:

PLATINUM

EHERCULES
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SILVER

AMEC Bercen, Inc.

BRONZE

TM GE Toshiba Automation Systems
INDIVIDUAL
George H. Bodman

J) Plank/Spencer Johnson Corp. Williams-Gray Co.

Potiaich

Pooach Caponiaiint
If you are interested in Sponsorship opportunities for the 2004 Joint Leadership Conference,
please contact Patrick Filippelli at 847/375-4754 or pfilippelli@amctec.com.

as of 11/7/03
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Top 10 reasons to renew
your membership

underway, with 1,400 first-notice

membership renewal invoices
mailed at the beginning of October.
Invoices are mailed 90 days in advance
of your membership expiration to allow
plenty of time to pay and avoid any lapse
in membership.

PIMA’S Fall Membership Campaign is

The following are Top 10 Reasons to
Renew Your PIMA Membership:

(1) Leadership Training: Your PIMA
membership offers you opportunities to
enhance and improve your leadership
skills in many different ways. PIMA's
mission is to deliver value by creating
forums that address current issues and
develop management and leadership
skills in a way that is both customer
focused and driven.

(2) Benchmarking: Top decision makers
in the industry are PIMA members. You
have the opportunity to work together
with them to set standards in the industry.

(3) Conferences: Your membership gives
you lower rates at the PIMA 2004 Joint
Leadership Conference June 27-30,
where quality programming, bench-
marking, and networking is available—
in addition to division conferences
across the nation.

(4) Divisions: Your PIMA membership
lets you take advantage of quality pro-
gramming and networking close to
home. Divisions are a great way to learn
and network with other influential indus-
try members locally.

(5) PIMA Membership Directory and
Online Buyers Guide: Only PIMA
members have access to the searchable,
continuously updated membership
directory on pimaweb.org. The Buyers
Guide is an indispensable reference tool
on prospective suppliers, searchable by
product and company name.

Coming soon! The newly enhanced
2004 PIMA Buyers Guide will be
available in print.

(6) Up-to-date Industry Information:
Improve your industry knowledge and
leadership skills with the following:

(7) Free subscription to Solutions! For
People, Processes and Paper magazine.
PIMA Post, a quarterly newsletter with
current industry and association
information.

(8) Specialist Groups: Your PIMA
membership lets you become involved
in areas more specific to your industry
segment’s needs.

(9) Recognition: PIMA offers opportu-
nities for awards at both the national
and divisional levels. Many awards are
only open to you as a PIMA member.
www.pimaweb.org: The PIMA Web site
is a source for up-to date information on
industry and association news. It is easily
navigated and supports industry-related
links.

(10) Discounts: The discounts you
receive as a PIMA member can actually
surpass the cost of your membership
dues!

PIMA Online Training

PIMA Conferences

Forest Web NewsBeat: Individual
subscription

TAPPI member rate at TAPPI sponsored
events

* NEW * American Management
Association (AMA) associate member
discounts

Join or Renew Online! Visit
www.pimaweb.org for more details on
any of these great member benefits. For
any inquiries, call PIMA Member
Services at 847/375-6860. i

IMA
Membership
Packages

o offer your company greater value
Tin the coming year, PIMA has

restructured its” membership cate-
gories. We have added new benefits
that are designed to add value to your
daily job and to provide your company
with solutions to thrive in these chal-
lenging times. The following are just
some of the valuable benefits that the
new membership packages offer:

Corporate (Industry/Mill): $350 per site

0 One individual membership for
company contact ($120 value)

O One free Webcast registration ($300
value), plus 10% off additional
Webcasts ($30 value per Webcast)

O 10% off conference registrations ($60
value per attendee)

O List as Corporate Member/Industry in
Buyers Guide

0O List as Corporate Member/Industry in
PIMA Post

00 Company name and link on
PIMAweb.org

Affliliate firm: $450 per site

0 One individual membership for
company contact ($120 value)

0 10% off Webcast session registration
($30 value per Webcast)

O List as Corporate Member/Affiliate in
Buyers Guide

0 List as Corporate Member/Affiliate in
PIMA Post

0 Company name, logo, and link on
PIMAweb.org

0 Free classified in PIMA
Post/PIMAweb.org ($350 value)

O plaque
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2004 Webcast

Paper Industry Training Delivered Directly to Your Site

RUN
P CPBIS

Allocate your training dollars now!

e Participate in 16 sessions focused on topics including Project Management, Finance, Safety, and Manufacturing Reliability
® $300 per session for unlimited attendees per site plus 60 day recording access.

2004 Webcast Topics:
How to Define and Establish the Project
Planning - How to Organize Work Effectively

Understanding the Complete Picture of Operating Costs
Achieving Rapid & Significant Mill Cost Reduction
Monitoring and Maintaining Cost Reductions
Fundamentals of PM to Assess Paper Machine Conditions
Fundamentals of PM to Assess Paper Machine Conditions

How Reliability Improves Safety in the Workplace

Implementation & Performance - How to Get People and Project Results

How to Do a Root Cause Analysis Fast and Accurately Using Software

To Register, visit www.pimaweb.org or call 847/375-6860
Share the Knowledge: Sign UP, Log On, Join IN

COMING SOON:

2004 PIMA Buyers Guide

The 2004 PIMA Buyers Guide will be available
as a print publication and a searchable online
database. The print version will be mailed direct-
ly to all PIMA members in January 2004. The
online Buyers Guide is available 24/7 to PIMA
Web site visitors.

Your company can still get listed in the online
Buyers Guide! For an order form and complete
listing of categories and subcategories visit
www.pimaweb.org/ buyguide2.html or call

PIMA Member Services at 847/375-6860.

T -
19 Your Career is dlrectly dependent on your sk|Il IeveI i
saysilim-McNutt, CPBIS Executive Dlrector »

~When'your;. ¢
SKrnowledgett basc, &

i 4 stagnatesiyou  ®
' become dlspensable

February 9 to

- - February 13, 2004
I\/\anagement Development
for Enhanced Performance

A Paper Industry Continuing Education Course
Co-Sponsored by PIMA and CPBIS

e Designed to provide a meaningful growth opportunity for
managers and leaders at all levels from the mill floor to the
mill manager's office and across supplier operations

e Taught by faculty of Georgia Institute of Technology and
experienced practitioners from the pulp and paper and
supplier industries

e Topics include: Improving Capital Effectiveness, Customer
Relationship Management, Effectively Managing Change,
Managing High Performance Teams, Leveraging People
Resources for Improved Performance, Leadership, Designing,

Managing and Improving Processes, Creating Successful
Bargaining and Negotiations Outcomes

Georgialnstitute .m. "t
& ©nggchm©D©@y CPBIS "".".'

For more information please visit our web sites at

www.cpbis.org/mgtdev or www.PimaWeb.org
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PIMA Fall Meetings

Northeast Fall Conference

The Northeast Division of PIMA held its
83rd Fall Meeting on Thursday and Friday
September 18-19 at the Colony Hotel in
Kennebunkport, ME. The program, organ-
ized by Northeast Chair David Embley of
[rving Pulp & Paper, was considered one of
the best the division has presented. More than 90 attendees
visited with industry peers while enjoying a superlative
program at the lovely old-style hotel.

On Thursday, Ron Pote of BYO Solutions and the New York
Canadian Division, presented a day-long seminar on QBQ!
(“Question Behind the Question”). This excellent and valuable
session included a reference to the division secretary's dog.

On Friday, a distinguished group of nine industry speakers
presented their views on "The Current State of the Pulp & Paper
Industry in the Northeast." Their remarks were thoughtful,
sobering, and for the most part optimistic about the chances for
business recovery in the years ahead. At the annual banquet on
Friday evening, Doug Daniels, retiring manager of the SAPP
North America Somerset Mill, gave his "Reflections &
Projections" based on 40-plus years of service in the industry.

Dixie PIMA Fall Conference

The Dixie PIMA fall conference was
held at the Grand Hotel in Point Clear, AL,
from Wednesday to Saturday September
10-13. During the opening ceremony, the
colors were presented by the Daphne
High ROTC color guard, followed by a
group recitation of the Pledge of Allegiance and an invocation.
After breakfast, keynote speaker David Naster talked about the
power of laughter and the benefits of maintaining a good sense
of humor. His theme was “You Just Have To Laugh.” Naster also
presented an afternoon session on “Stress Management.”

Several technology showcases featured at the conference
allowed companies to present their current products and
services, each followed by a question and answer period.
Companies presenting programs were Coldwater, Albany
International, ] & L, Johnson Foils, Honeywell, Buckman Labs,
and G L &V.

Randy Marconnet of A to Zero Consulting explained his
company’s Zero Accident Technique and offered safety
program assessments and audits. He also shared his 25 years
of management experience in the construction industry as he
detailed safety techniques. Following the safety presentation, a
panel of mill managers and vice presidents shared their know!-
edge and answered questions on a wide range of subjects.

The conference ended with a “Superintendents Roundtable.”
Each panelist was asked to give his or her views on mergers,
training, early retirement and work force reductions. During the
awards ceremony, scholarships were offered to several
college students and awards were given to the outgoing
chairmen of each section. A dinner and dance followed the
final night ceremony.

Southwest

The Southwest Division of PIMA held its
first gathering of 2003 on Thursday, Septem-
ber 25. The combination meeting, lunch and
mill tour took place at the Smurfit-Stone
Container mill in Santa Clara, CA. The event
attracted 28 attendees from area mills SSCC,
California Paperboard and Georgia Pacific; and vendors from
NSK Bearing, Dupont and James Ross, Ltd.

Historically, Southwest Division meetings are held from 4 to
7 pm. and include dinner. This different style gathering—
intended to attract more participation from area mills—began
at 10 am with SSCC Plant Mgr. John Lamb heading a discussion
on “Leadership-Teamwork-Communication.” Following the
discussion and lunch at 2 pm, attendees were given a tour of
the Smurfit-Stone mill.

North Central

The North Central Division of PIMA held
its fourth annual Guns of Navarino on
Tuesday, September 23 at the J&H Game
Farm in Navarino, WI., attracted 45 shooters
on nine teams. The teams shot one round of
sporting clays and a round of stand. The
Clayslayers were the winning team, only missing 20 out of
300 targets. Team Tomahawak, from the PCA mill in Toma-
hawk, WI, took second place.

Pete Maccini of AFT received the “Top Gun” award, given to
the best individual shooter. Brian Leitinger of PCA was the
lucky winner of the “I Should Have Gone Fishing Instead”
award. A dinner was held following the competition.

The event attracted 30 shooters from mills and 15 vendors.
Vendor-donated prizes were given to mill participants. The top
prize was a pheasant hunt awarded to Howard Jersild of SCA
Tissue. The Guns of Navarino V will return to the J&H Farm in
Navarino on Tuesday, September 28, 2004.

Southwestern

-

The ClayShooters were the winning team at the Guns of Navarino 1V.
From left: Kurt Mehlberg, Rick Sroda, Gary Cook, Larry Londo,
Dave Verbick, and Event Chair Nick Dohr.



North Central

The North Central Division of PIMA held its fall meeting
November 4 at the Riverview Country Club in Appleton, WI.

In attendance were approximately 70 members of the industry,
including a number of students from University of Wisconsin,
Stevens Point. The meeting’s theme was “The State of the Paper
Industry in the Midwest.”

The meeting began with Randy Stadtmueller, former national
president and a board member of the Paper Industry Interna-
tional Hall of Fame, discussing the history of the hall, its current
status and PIMA's relationship with the hall. PIMA started in
Appleton in 1919 as a superintendents’ association, and PIMA
is trying house its hall of fame—the only one for the paper
industry in the world—in the same location.

Diane Murdock, the current national affiliate chair, next gave
an excellent talk on the new PIMA initiatives in the training
area. Webcast and local presentations were discussed and gar-
nered much interest from the attendees.

The featured speaker was Pat Schillinger, president of the
Wisconsin Paper Council.He gave an overview of the initiatives
that are being worked on by the paper industry and the state.
The major areas are taxation, permitting rules, and regulations
and energy. He said progress is being made in these areas,
which are vital to the continued economic health of the paper
industry in Wisconsin, particularly in the Fox and Wisconsin
River valleys.

A roundtable discussion featured four members of the indus-
try who gave their views on its past, present and future. The
participants were: Mark Swenson, mill manager of Stora Enso
Kimberly, Wisconsin, Larry Graham, immediate past chair of
UWSP Paper Science Program, Mark McDermid of the Wis-
consin DNR, and Doug Dugal, Paper Industry Hall of Fame
board member. During a question and answer session that
followed, attendees expressed opinions and feelings about
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North Central

issues concerning the Midwest and nation-
ally. Some of the topics addressed were
regulations and relationship between the
paper industry and DNR; education at the
professional level and at the mill floor
level; the technology disconnect between
U.S. industry and Europe; and the overall state of the industry.

The formal program concluded with the presentation of
scholarships to the two universities in the North Central
Division, the University of Wisconsin, Stevens Point, and the
University of Minnesota. North Central is proud to be able to
support these two excellent programs.

The meeting then adjourned to the Hall of Fame, where
Stadtmueller, developer of the entire complex that contains the
Hall, gave a brief outline of the funding and time table for
completion of the renovation.

The Paper Hall of Fame is part of the remaining structures of the old
Kimberly Clark Atlas Mill in Appleton, WI.

In Memoriam

William F. Ford, 57, passed away August 25, 2003. Bill was President and co-owner of Midwest Services &
Engineering in Middletown, OH. Prior to opening Midwest Service, Bill was Service Manager at Voith Sulzer in
Middletown, OH. until its closing in 1999. Bill was past president of Ohio PIMA when he was employed as
production manager at Miami Paper Company in West Carrollton, OH. He had also been employed by Crystal
Tissue Company in Middletown, OH. Bill was an avid golfer and assisted with planning the annual PIMA golf
outing for the last few years. PIMA offers its condolences to Bill’s family and friends.

=’

PIMA sends its sincere condolences to the friends and family of Michael Johnson. Michael worked for
MAJIQ (now TietoEnatorMAJIQ) until his retirement a few years ago. Michael was a proud supporter of PIMA
and the IT Committee. Mike passed away on September 19 after a long battle against cancer. He is survived by
his wife, Irene; his mother, Fritz; a sister and nephews.He was a great influence to those who knew him and to
the IT Conference. He will be greatly missed by his collegues at MAJIQ and on the IT Conference Planning
Committee. Memorial donations are being accepted by University of Washington, Department of Neuro-
Oncology. For more information, visit the Web site: http://depts.washington.edu/neurolog.




Sign Up Early to Reserve Exhibit Hall Space
at PIMA’s 36th Premier IT Conference

Sheraton, New Orleans
Meeting Dates: June 27-30, 2004
Exhibition Dates: June 28-29, 2004

The PIMA IT Conference is the decision-makers conference attended

primarily by pulp and paper industry professionals from North America. This is
an excellent opportunity to highlight your company’s programs and services for
the paper industry.

Y

PIMA IT Conference

Stay Connected. Deliver Value.

Interested in Exhibiting?
- Contact Patrick Filippelli at 847/375/4754 or PFilippelli@amctec.com
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