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PIMA’s 84th Conference Offers Education-Rich Program

T G IMA’s Conference
Ml Lo /LN Committee and

staff are prepar-

| ing for the 84 h Annu-
*ﬂ al International Man-
' agement
(E s "| Conference—promis-
ing a program packed
278 with more useful con-
tent and educational opportunities than
previous years. Those who come to the
Hilton New York in New York City from
June 29 to July 2 can expect a well-
rounded and worthwhile conference
experience.
Highlights of this year’s program
include:
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“Benchmarking Successful Compa-
nies”: This general session panel features
insights from executives in the paper
industry and other successful firms such
as Southwest Airlines, DuPont, and GE
Industrial Systems. Attendees will get the
opportunity to benchmark their business-
es against those in other markets, gain a
perspective of the problems and opportu-
nities faced by the paper industry and
learn how our industry is perceived by
the corporate world at large.

“Review of the Marketplace by the
End Consumer”: This educational session
features a group of buyer representatives
from companies such as Procter & Gam-
ble, Newsweek, The New York Times
Company, and Condé Nast. They will
give their perspectives on how the pulp
and paper products industry can best
serve its clients.

PIMA’s Presidents Panel—*“How to
Succeed in a Changing Marketplace and
Business Culture”: A panel of CEOs from
Georgia-Pacific, Buckman Laboratories,
Voith Paper Holding, UBS Warburg, The
New York Times Company, and SCA Tis-
sue North America will address how
companies can meet the challenges of
today’s marketplace (see page 2).

Human Resources Roundtable Lun-
cheon: This forum—an interactive dis-
cussion of HR issues faced by paper
industry professionals in the current
changing work environment—is
designed to address attendees’ HR con-
cerns in an innovative and constructive
format.

Other general sessions include a
luncheon symposium on building prof-
itable relationships with information
technology managers, a discussion of
supply-chain strategy, and a papermak-
ers’ roundtable.

The conference program also allows
attendees to tailor the experience to their
particular management needs by attend-
ing sessions in one of three focused
tracks:

“Show Me the Money”: This track
focuses on improving mill safety, reliabil-
ity, quality and output. Programs include
a roundtable discussion revealing the
results of a survey conducted by PIMA'S
Manufacturing Reliability Specialist
Group on industry-wide maintenance
and reliability practices.

“Shareholder Value and Corporate
Accountability”: Participants will gain
tips on maximizing their companies’
worth and staying competitive. One ses-
sion, “Organizational Performance
Scorecards for Your Mill,” will feature an
interactive discussion of methods to
effectively measure and track mill per-
formance.

“Reaching for the Apple: Planting the
Seeds for a Fruitful Industry””: Hear vari-
ous perspectives on how to effectively
plan for new and upcoming develop-
ments in resources, raw materials and
industry technology, and how to best
manage products and processes.

Other program features include PIMA's
annual awards presentation, an opening
keynote by FDNY Battalion Chief John A.
“Jay” Jonas, and a closing keynote by
Tembec President/CEO Frank Dottori
(page 3). To register online or to learn
more about the conference, visit www.
pimaweb.org. You can also call PIMA
Member Services at 847/375-6860.
Hotel reservations can be made by call-
ing Hilton New York: 800/HILTONS. i

Visit www.pimaweb.org
to register and view
the full conference program
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Presidents Panel Features Top Paper

Executives

he program for PIMA’s 84th Annual
International Management Confer-

ence boasts a wide array of edu-
cational, business-building content,
presented by the top executives in the
industry. One of the informative confer-
ence sessions is a President’s Panel,
“How to Succeed in a Changing Mar-
ketplace and Business Culture,” which
takes place Monday, June 30, 10:30
am-12:30 pm.

Changes in the market and the paper
industry have created unique pressures
on internal company structures. The way
a company deals with the forces that
impact the structure and culture of a
company can affect its chances of sur-
vival and success. This panel of paper
industry executives—moderated by
Bowen Smith, UBS Warburg Director—
will discuss and debate how best to navi-
gate the stormy seas of the current mar-
ketplace.

President/CEO, SCA Tissue
North America LLC
Astrém has more than 20
years experience in the
i paper industry, both in
Europe and North America.
Despite a weakened business climate,
the Stockholm-based company increased
sales and earnings per share in 2002.

} } Jan Astrém

AA

Thank you to the
following sponsors
for helping to make
PIMA's 35th Annual Information
Technology International Confer-
ence a success!

Mill Tour
MOPS Systems
Howe Sound Pulp and Paper Limited
Partnership

Monday Luncheon
EDS

Monday Networking Reception
SAP America

Lanyards
Panther Systems Inc.

Steven B. Buckman
Chairman/CEOQO/COO, Buck-
man Laboratories International,
President/CEO, Bulab Holdings
Inc.

Buckman joined the
multinational chemical
company nearly 30 years ago. Founded
in 1945, Buckman Laboratories offers
500 different products and employs
more than 1,300 people in more than
70 countries.

| A.D. “Pete” Correll
Chairman/CEO, Georgia-Pacific
Corp.
- Correll has worked in the
. paper industry for four
.m‘ decades and is active in a
number of industry associa-
tions. A former PIMA Executive of the
year, Correll directly oversees Georgia-
Pacific’s consumer products, paper, and
packaging businesses.

Michael Golden
Vice Chairman/Senior Vice
President, The New York Times
Company

Golden has been with
The New York Times Com-
pany since 1991. During
the course of his career, he has been an
executive at a wide range of major print
publications.

o

E |
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Hans Mueller
CEO, Voith Paper Holding
Mueller has served the
paper industry in Europe,
Canada, and the United
States. He currently over-
sees the group divisions Voith Paper and
Voith Fabrics within the corporate board
of J.M. Voith. i

» Coming in 2004

Dont, just §

Sponsored by PIMA

June 27-30, 2004
Sheraton New Orleans

PIMA's 2004 Joint
Leadership Conference:

the Information Technology Group
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Tembec President/CEO to Deliver Closing Address

rank A. Dottori, Presi-
dent/CEO, Tembec
Inc., will present the

closing address at the gath
Annual PIMA International

openly, and his words are built on
decades of experience as an active and
successful paper industry leader.

A former PIMA “Man of the Year” and
former chair of the Canadian Pulp and

recognition, he was also appointed a
Member of the Order of Canada in
1989, received the Highest Achieve-
ment Award for the Order of Engineers
of Quebec, and was given a Medal of

Paper Association, Dottori has enjoyed
a long, distinguished career in the
paper industry. In 1973, he and three
other executives founded Tembec,
reviving a Quebec pulp mill that had
previously been shut down; he has
served as President/CEQO of the firm
since 1979. In addition to his industry

Excellence by the Professional Engi-
neers of Ontario.

For more information about the pro-
gram and speakers scheduled to pres-
ent at the 84th Annual Management
Conference, please visit www.
pimaweb.com.

t Management Conference
at noon on Wednesday;,
July 2. Dottori will provide an instruc-
tive picture on how pulp and paper pro-
fessionals can best attain successful out-
comes in today’s shifting marketplace
and business culture. He has a reputa-
tion for addressing issues honestly and

Dixie PIMA returns to Gulf Shores, AL,
for its Annual Fall Meeting

he Dixie PIMA Fall Meeting, “Man- ~ Managing workplace stress. Other spe-
aging with Technology,” will feature ~ cial events include the annual golf outing
presentations on state-of-the-indus-

and a program for PIMA member spous-
try and financial issues, water and energy

es. For reservations and to take advan-
conservation and Workp|ace Safety and tage of the SpeCIaI Dixie PIMA rate call
stress management. This year’s confer-

251/928-9201. For more information on
ence will take place September 10-13,

the Grand Hotel Marriott, visit
2003 at the Grand Hotel Marriott, Point ~ WWw.grandmarriott.com.
Clear, AL, located on Mobile Bay. Technology Showcases, a popular
Keynote Speaker for the conference is addition to the 2002 conference, will
David Naster, who will provide tips for

and emerging tech-
nologies for the paper
management industry’s top decision
makers. For more information, including
rates and scheduling please contact
Sarah Walsh at swalsh@ amctec.com.

For information on sponsorship opportu-
nities for the Hospitality Center and other
events, please contact David Hickman,
Thiele-Kaolin Company at david.hick-
man@ thielekaolin.com.

allow companies to spotlight their new

PIMA Welcomes
New Board

PIMA thanks the following companies for

sponsoring the conference**:

BASF Corp.

Eka Chemicals
Engelhard Corp.
IMERYS

Thiele Kaolin

Kemira Chemicals Inc.

Tate & Lyle North America
Williams-Gray Co.

Georgia-Pacific Paper Chemicals

**as of 04/15/03

For information on Student Sponsorships please contact

Sarah Walsh at 847/375-4831 or swalsh@amctec.com

Member

Platinum Level Silver Level Student Sponsors
Asten Johnson Buckman Laboratories
Bl.ll'.'k man Bercen, Inc. Metso Corporation
D Ciba Specialty Chemicals Englehard Corporation ebra Wilkinson of
AT ¢t . National Starch and Chemical  Southwestern PIMA Division
T/ PINT; The miractes of sciemce ONDEO Nalco Paper Services Weyerhaeﬁser
s Weavexx Mill Sponsors g was recently
L Gold: Stora Enso appointed an at-large
- Bronze Level Silver: Badger Paper Mills member of the PIMA
i Jmetso The Fiber Resource Group Inc.  Bronze: Appleton Board of Directors.
- Raymond J. Heuchling, Irving Tissue L
PIMA President Mississippi River Corp. W'”_(mson begap her
gk Irving Tissue Seaman Paper Co. career at Champion Interngtlonal after
J.J. Plank Corp./ Tembec Inc. receiving a bachelor’s of science
YOITH J l\jp?_"‘gg;:‘g‘c?fto“ Co. _ N degree in chemical engineering from
Korber Paperl_inﬁ' SPICI’”SO(IShl')ﬁ’ ORPOTLITIIIES ae Auburn University. Wilkinson, an
Gold Level : still available. For more infor- .
. R-V Industries mation, please contact Patrick employee of Weyerhaeuser since
Albany International dward SN : .
Stowe Woodwar Filippelli at 847/375-4754. 1993, is presently a paper machines

superintendent at the Pine Hill Mill.
She also serves as treasurer of PIMA’s
Dixie Southern Division, and is a mem-
ber of TAPPI and serves on several civic
and community organizations.



PIMA POST/SPRING 2003

P I M A C O n St i tu ti O n & Byl aWS (Revised Bylaws pending final legal approval.)

Article |
NAME

Section 1. The name of this Corporation shall be
Paper Industry Management Association, Inc., doing
business as “PIMA.”

Section 2. The Association shall be organized as a
nonprofit corporation under the laws of the State of
Ilinois.

Section 3. The Association shall be governed by its
Articles of Incorporation and its Constitution and
Bylaws.

Article 11
PURPOSE

Section 1. Mission Statement: PIMA delivers value
by creating forums that address current issues and
develop management and leadership skills in a way
that is both customer focused and driven.
Section 2. PIMA's Vision: PIMA is recognized by the
global Pulp and Paper Industry as a qualified source
of management and leadership forums for skill
development that are responsive to changing cus-
tomer and industry needs.
Article 111

MEMBERSHIP CATEGORIES
Section 1. For the purpose of membership dues the
membership of the Association shall consist of the
following classifications, which are defined as fol-
lows:
Individual Member - an individual employed in the
Pulp, Papermaking or Paper converting industries or
a supplier or consulting firm to the industry.
Corporate Member - A Mill or Affiliate Organization
to the Pulp and Paper industry.
Corporate Level | - For organizations or firms with
50 or less employees.
Corporate Level 11 - For organizations or firms with
51+ employees.
Couch Pit University Fraternity (CPU) - CPU member-
ship is limited to those individuals who have met
the requirements of the Fraternity’s Nominating
Committee and have been selected by them (Article
XVI).
Future Leader Member/Student Member - an individ-
ual under the age of 26, either a full-time student or
a candidate for a degree in an accredited sciences
and/or engineering school; or an individual involved
in the Pulp, Paper or Paper converting industry or
employed with a supplier or consulting firm to the
industry. Not to exceed three years in this category.
Life Member - any Member who has been employed
in the pulp, papermaking or paper converting indus-
try for a period of time not less than twenty-five
(25) years, upon retirement from active participa-
tion in the industry, shall be entitled, at his/her
request, to transfer to Life Membership.
Retired Member - any Member who has been
employed in the pulp, papermaking or paper con-
verting industry for more than ten (10) years, but
less than twenty-five (25) years, upon retirement
from active participation in the industry, shall be
entitled, at his/her request, to transfer to Retired
Membership.
For purposes of voting and holding office, individual
members will be defined as Industry or Affiliate by
the following description:
Industry - an individual engaged in work of a
responsible nature within the Pulp, Papermaking and
Paper converting industry, including academic insti-
tutions and publishing firms devoted to the pulp,
paper and paper converting industry.
Affiliate - an individual engaged in supplying raw
materials, equipment or service to manufacturers

and converters of Pulp, Papermaking and Paperboard
products.

Article IV
ANNUAL DUES AND ASSESSMENTS

Section 1. The dues and other charges for all mem-
bership classes shall be reviewed on a periodic basis
and revised by the Board of Directors as necessary
to meet the needs of the Association.

Section 2. Annual dues for renewing members are
payable in advance and shall become due on the
anniversary date of their joining each year. The dues
of new members shall be in effect for one calendar
year from the last day of the month they join. Cor-
porate and Sponsoring Site dues are due each year
on the anniversary date of membership.

Section 3. Members whose dues are three (3)
months in arrears shall be declared inactive and
placed on the inactive list.

Section 4. No Division, Committee, Specialist Group
or other organization may charge dues unless
approved by PIMA's Board of Directors, then allowed
by PIMA's Bylaws.

Section 5: Nonmember Assessment. Regarding the
pricing of all PIMA meetings, products, sponsorships
and services, nonmembers will be assessed an
appropriate fee of not less than 20% of the cost of
that item, not to exceed 150% of the applicable
individual or company dues category.

Article V
RIGHTS AND PRIVILEGES OF MEMBERS
Members of the Association shall have all the rights
and privileges as from time to time may be deter-
mined by the Board of Directors. In the absence of
such determination, the rights and privileges shall
be as follows:
Section 1. Individual Members and Life Members
shall have the right to vote at any meeting of mem-
bers, shall be eligible to hold office as a Director or
Officer of the Association, to be a Member or Chair-
man of any Committee and to have such other rights
and privileges as are customarily and ordinarily
applicable.
Section 2. Corporate Members, and Retired Mem-
bers shall have all the rights and privileges of Indi-
vidual Members, except the right to vote and hold
office except as specified in Article VI and XII, Sec-
tions 2, 3 and 5.
Article VI
BOARD OF DIRECTORS

Section 1. The general oversight of the affairs and
property of the Association shall be vested in the
Board of Directors which shall consist of the follow-
ing: the Executive Committee (the President, First
Vice President, the Second Vice President who shall
serve as the Secretary/Treasurer, the Affiliate Chair-
man, and the First and Second Affiliate Vice Chair-
men and a Director at Large), the immediate Past
President of the Association, eight Directors-at-
Large (5 Industry members and 3 Affiliate members)
and the Foundation Board Chair (non-voting). All
members of the Board of Directors shall be members
of the Association as described in Article I11.
Section 2. The members of the Board of Directors,
other than the Directors at Large shall hold office
for one (1) year and until their successors are elect-
ed or appointed and qualified.

Section 3. The Affiliate Chairman and the First and
Second Affiliate Vice Chairmen will be approved by
the Executive Committee. Candidates will be chosen
from a list supplied to the Executive Vice President
by the Affiliate Council.

Section 4. Directors-at-Large. Eight Directors-at-

Large will be elected to serve on the Board of Direc-
tors.
For the initial group of eight Directors-at-Large, one
industry and one affiliate Director will elected to a
one-year term, two industry and one affiliate Direc-
tor will be elected to two-year terms, and two
industry and one affiliate Director will be elected to
three-year terms. Thereafter, each Director at Large
will be elected to a three-year term.
If a vacancy occurs, the Executive Committee will
appoint a qualified person to fill the remainder of
the unexpired term.
Section 5. Absences - any elected officer or Direc-
tor shall attend 50% of the regular meetings of the
Executive Committee and/or Board of Directors
meetings during a single administrative year or
he/she shall automatically vacate the seat on the
Executive Committee and/or Board of Directors and
the vacancy shall be filled as provided by these
Bylaws; however, the Executive Committee and/or
Board of Directors shall consider each absence of an
elected officer or Director as a separate circum-
stance and may waive such absence by affirmative
vote of a majority of its members.
Article VII

MEETING OF MEMBERS
Section 1. The Annual Meeting of Members shall be
held once each year at the Annual Management Con-
ference or at a time and place selected by the Board
of Directors. Meetings other than the Annual Meet-
ing may be called by the Board of Directors at any
time.
Section 2. The Board of Directors may delegate to
another Committee its authority to set the time and
place of other meetings.

Article VIII
MEETINGS OF BOARD OF DIRECTORS

Section 1. The Board of Directors shall hold a regu-
lar meeting immediately preceding and at the same
place as the Annual Meeting of members, without
notice other than these Bylaws. One additional reg-
ular meeting, the General Assembly, shall be sched-
uled during the year, preferably in December, upon
thirty (30) days written notice to the members of
the Board of Directors.

Section 2. At all meetings of the Board of Direc-
tors, a quorum shall constitute a majority of the
voting members. If a Quorum is not present for a
scheduled meeting, those present may adjourn to a
later date without further notice. The action of the
majority of Directors present at a meeting attended
by a Quorum shall constitute the act of the Board of
Directors except where otherwise provided by law or
these Bylaws.

Article IX
OFFICERS

Section 1. The officers of the Association shall be
the President, the First Vice President, Second Vice
President who shall also serve as the Secretary/Trea-
surer.

The Board of Directors shall appoint an Executive
Vice President who shall serve as the Chief Operating
Staff Executive of the Association. The Executive
Vice President is responsible for providing leadership
in the achievement of the organization’s vision,
implementing programs consistent with the strategic
plan, articulating PIMA's mission, executing Board
policy and supervising the administrative affairs of
the Association and its Headquarters.

Section 3. The officers of the Association shall hold
office until their successors have been elected and
installed. Vacancies occurring before the annual



election may be filled by the Board of Directors.
Section 4. The term of office of elected officers
and members of the Board of Directors shall begin
at the close of the Annual Meeting.
Article X
DUTIES OF OFFICERS

Section 1. The President shall preside at all meet-
ings of the Association and shall serve as Chairman
of the Board of Directors. He/she shall carry out the
policies established by the Board of Directors.
Section 2. In the absence or inability of the Presi-
dent to serve, the President’s duties shall be
assumed by the First or Second Vice President in
their respective order.
Section 3. Each Officer shall perform such duties as
from time to time may be required of them respec-
tively by the President, the Board of Directors, these
Bylaws or by vote of the members. Each Officer
shall fulfill liaison duties to which he/she may be
assigned by the President.
Section 4. In addition to performing the duties
described in Article IX, the Executive Vice President
shall discharge such other duties as may be assigned
by the President, the Board of Directors, these
Bylaws, or by vote of the members.

Article XI

ELECTIONS
Section 1. The Board of Directors shall appoint one
current Board Member and two non-Board members
to serve as the Nominating Committee.
Section 2. The Nominating Committee shall nomi-
nate a candidate for each Elected Officer and Direc-
tor-at-Large position for the ensuing year and shall
notify the voting membership of its Slate of Officers
not less than ninety (90) days before the Annual
Business Meeting. Thirty (30) days shall be allowed
for additional nominations by petition from the vot-
ing membership. Members of the Nominating Com-
mittee are not eligible to be nominated. If no nom-
inations are made by petition, the President shall
cast a unanimous ballot for the Candidates of the
Nominating Committee.
Section 3. Any member nominated by petition of
2.5% of the voting membership shall be placed on
the ballot. The ballot shall indicate those nominees
recommended by the Nominating Committee and
those recommended by petition. The Nominating
Committee shall conduct an election by mailed bal-
lot in which each Individual Member will have one
(1) vote to cast for each officer position to be
elected. Candidates receiving the highest number of
votes for each office shall be declared elected.
Section 4. Results of the election shall be
announced at the next Annual Business Meeting.

Article XII

COMMITTEES
Section 1. In addition to the committees designat-
ed in these Bylaws, the Board of Directors shall have
power to create committees of the Association, to
define, limit or enlarge their function to discharge
or terminate any such committee, and to make rules
with respect to their government not inconsistent
with these Bylaws.
With the exception of the Affiliate Council, the
Association President and the Affiliate Chairman are
Ex-Officio members of all committees.
In the case of vacancies, the President, with the
approval of the Executive Committee, may re-assign
committee assignments as needed.
Section 2. Executive Committee. The Executive
Committee shall be comprised of the President, First
Vice President, Second Vice President who shall
serve as the Secretary/Treasurer, the Affiliate Chair-
man, and the First and Second Affiliate Vice Chair-
men and one Director at large selected by The Exec-
utive Committee for a one-year term. The Executive

Committee has authority to administer the affairs of
the Association between meetings of the Board of
Directors, is subordinate to the Board of Directors
and shall have no authority to modify any action
taken by the Board of Directors. A quorum shall
consist of a majority of the members of the Commit-
tee.

Executive Committee Meetings shall be held on defi-
nite dates established by the President.

The Executive Committee’s duties and responsibili-
ties also include:

Reviewing the progress of the Councils and Operat-
ing Committees;

Site selection for the Annual Meeting, Annual Con-
ference and General Assembly;

Committee appointments

Oversight of the annual audit;

Oversight of the organization’s operations and
investments;

And other duties as outlined in these Bylaws or as
directed by the Board of Directors

Section 3. Operating Committees. Operating
Committees shall be formed by the Board of Direc-
tors as necessary. Operating Committees have been
established for the following purposes: Membership
& Division Services, Education & Training, and Con-
ference Planning. The Operating Committees are
responsible for representing the major service
groups within PIMA and providing input and guid-
ance to the Executive Committee and the Board of
Directors, and Councils. All Operating Committees
will reflect two-thirds Industry representation and
one-third Affiliate representation.

Each Committee should:

Review and update their Mission Statement to
encompass and embrace the PIMA Objectives for the
current year as appropriate to the work and scope of
the committee.

Review the Plan of Action priorities specific to their
committee for the current year, and develop and
implement action plans to accomplish these priori-
ties.

Be highly participatory in their work, expanding
committee membership and soliciting member input
and other participation whenever possible through
direct involvement or the use of surveys and other
instruments.

Provide input to the incoming President by February
1 of goals and priorities for the upcoming year to
move forward with continuing the work of the com-
mittee. Any budgetary issues should be noted at
that time.

3.1 Membership & Division Services Operating
Committee. The Membership & Division Services
Operating Committee will elect its own Committee
Chairman. The Committee will also elect a Vice
Chair and any other officers it deems necessary. The
Committee will meet at least three times per year
via conference telephone call or web conference,
plus meet once per year at the General Assembly
meeting.

3.2 Education & Training Operating Committee.
The Education & Training Operating Committee will
elect its own Committee Chairman. The Committee
will also elect a Vice Chair and any other officers it
deems necessary. The Committee will meet at least
three times per year via conference telephone call or
web conference, plus meet once per year at the Gen-
eral Assembly meeting.

3.3 Conference Planning Operating Committee.
Each Conference Planning Operating Committee will
be formed two years in advance of the Annual Meet-
ing that it will be responsible for organizing, and
each member will be appointed to serve a two-year
term. Each Conference Planning Operating Commit-
tee will elect its own Committee Chairman. The
Committee will also elect a Vice Chair and any other
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officers it deems necessary. The Conference Plan-
ning Committee will meet at least three times per
year via conference telephone call or web confer-
ence, plus meet once per year at the General Assem-
bly meeting.

Section 4. PIMA Councils

Five Councils are established to represent the five
major groups (Mill Management, Divisions, Specialist
Groups, Student Chapters, and Affiliates) within the
Association.

4.1 Mill Management Council

a. Purpose. The purpose of the Mill Management
Council is to represent the Industry Members in the
Association, to continually assess their needs and
work with the operating committees to provide the
programming and networking opportunities to fulfill
those needs.

b. Members. The Mill Management Council shall
consist of the President, the First and Second Vice
Presidents, and six (6) Industry Members. Two (2)
Industry Members shall be elected by the Mill Man-
agement Council each year to serve three-year terms
as regular members of the Council. No two (2) indi-
viduals from the same Industry Firm may serve on
this Council during the same time.

c. Selection of Candidates for Council. At the
direction of the President, the Executive Vice Presi-
dent shall maintain a list of candidates who have
been approved by the Mill Management Council.

d. Officers. The Mill Management Council will elect
its own Chairman. The Council will also elect a Vice
Chair and any other officers it deems necessary.

e. Meetings. All meetings of the Council or any
Sub-Committee hereinafter appointed shall be held
at such time and place as designated by the Chair-
man of such Committee. At all meetings of the
Council or Sub-Committees, a majority of members
shall constitute a quorum and a majority vote of
those present shall be required. The Council will
meet at least three times per year either via confer-
ence telephone call or web conference, plus meet
once per year at the General Assembly meeting.

f. Vacancy. In the event of a vacancy, the list will
be submitted to the President who will choose from
the candidates presented. The term of the new
Council member will begin at the annual meeting or
as approved by the Executive Committee .

4.2 Division Council

a. Purpose. The purpose of the Division Council is
to represent the Divisions of the Association, to
continually assess their needs and work with the
operating committees to provide the programming
and networking opportunities to fulfill those needs.
b. Members. The Division Council shall consist of
the Chairman of each of the PIMA Divisions.

c. Officers. The Division Council will elect its own
Chairman, who will serve as a voting member on the
Board of Directors. The Council will also elect a Vice
Chair and any other officers it deems necessary.

d. Meetings. All meetings of the Council or any
Sub-Committee hereinafter appointed shall be held
at such time and place as designated by the Chair-
man of such Committee. At all meetings of the
Council or Sub-Committees, a majority of members
shall constitute a quorum and a majority vote of
those present shall be required. The Council will
meet at least three times per year either via confer-
ence telephone call or web conference, plus meet
once per year at the General Assembly meeting.

e. Vacancy. In the event of a vacancy, the list will
be submitted to the President or Director-at-Large
involved who will choose from the candidates pre-
sented. The term of the new Council member will
begin at the annual meeting or as approved by the
Board of Directors.

4.3 Specialist Group Council

a. Purpose. The purpose of the Specialist Group
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Council is to represent the Specialist Groups of the
Association, to continually assess their needs and
work with the operating committees to provide the
programming and networking opportunities to fulfill
those needs.

b. Members. The Specialist Group Council shall
consist of the Chairmen of each of the PIMA Special-
ist Groups.

c. Officers. The Specialist Group Council will elect
its own Chairman. The Council will also elect a Vice
Chair and any other officers it deems necessary.

d. Meetings. All meetings of the Council or any
Sub-Committee hereinafter appointed shall be held
at such time and place as designated by the Chair-
man of such Committee. At all meetings of the
Council or Sub-Committees, a majority of members
shall constitute a quorum and a majority vote of
those present shall be required. The Council will
meet at least three times per year either via confer-
ence telephone call or web conference, plus meet
once per year at the General Assembly meeting.

e. Vacancy. In the event of a vacancy, the list will
be submitted to the President or Director-at-Large
involved who will choose from the candidates pre-
sented. The term of the new Council member will
begin at the annual meeting or as approved by the
Executive Committee.

4.4 Student Chapter Council

a. Purpose. The purpose of the Student Chapter
Council is to represent the Student Chapters of the
Association, to continually assess their needs and
work with the operating committees to provide the
programming and networking opportunities to fulfill
those needs.

b. Members. The Student Chapter Council shall con-
sist of the Presidents of each of the PIMA Student
Chapters.

c. Officers. The Student Chapter Council will elect
its own Chairman. The Council will also elect a Vice
Chair and any other officers it deems necessary.

d. Meetings. All meetings of the Council or any
Sub-Committee hereinafter appointed shall be held
at such time and place as designated by the Chair-
man of such Committee. At all meetings of the
Council or Sub-Committees, a majority of members
shall constitute a quorum and a majority vote of
those present shall be required. The Council will
meet at least three times per year either via confer-
ence telephone call or web conference, plus meet
once per year at the General Assembly meeting.

e. Vacancy. In the event of a vacancy, the list will
be submitted to the President or Director-at-Large
involved who will choose from the candidates pre-
sented. The term of the new Council member will
begin at the annual meeting or as approved by the
Executive Committee.

4.5 Affiliate Council

a. Purpose. The purpose of the Affiliate Council is
to represent the Affiliate Members in the Associa-
tion, to continually assess their needs and work
with the operating committees to provide the pro-
gramming and networking opportunities to fulfill
those needs.

b. Members. The Affiliate Council shall consist of
the Affiliate Chairman, the First and Second Affiliate
Vice Chairmen, and six (6) Affiliate Members. Two
(2) Affiliate Members shall be elected by the Affili-
ate Council each year to serve three-year terms as
regular members of the Council. No two (2) individ-
uals from the same Affiliate Firm may serve on this
Council during the same time.

Selection of Candidates for the Council. At the
direction of the Affiliate Chairman, the Executive
Vice President shall maintain a list of candidates
who have been approved by the Affiliate Council.

d. Officers. The Affiliate Council will elect its own
Chairman. The Council will also elect a Vice Chair

and any other officers it deems necessary.
e. Meetings. All meetings of the Council or any
Sub-Committee hereinafter appointed shall be held
at such time and place as designated by the Chair-
man of such Committee. At all meetings of the
Council or Sub-Committees, a majority of members
shall constitute a quorum and a majority vote of
those present shall be required. The Council will
meet at least three times per year either via confer-
ence telephone call or web conference, plus meet
once per year at the General Assembly meeting.
f. Vacancy. In the event of a vacancy, the list will
be submitted to the Affiliate Chairman or Affiliate
Vice Chairman involved who will choose from the
candidates presented. The term of the new Council
member will begin at the annual meeting or as
approved by the Executive Committee.

Article X111

FINANCES
Section 1. Fiscal Year. The accounting procedures
of the Association shall be on a fiscal year basis as
determined by the Board of Directors.
Section 2. Audits. The Executive Vice President
shall submit all books, records and accounts annual-
ly for audit by a Certified Public Accountant subject
to approval by the Executive Committee. The Exec-
utive Committee should review the audit in person
with the auditor when appropriate.

Article X1V

DIVISIONS
Section 1. The Board of Directors may charter such
geographical divisions of this Association as it may
deem appropriate. It may define and limit the terri-
tory of each Division and may change the number
and territories of Divisions as conditions warrant.
Section 2. Each Division shall elect the following
officers: a Chairman and a First, Second and Third
Vice Chairman. A Secretary and Treasurer may be
elected or may be appointed by the Chairman. One
person may fill the office of Secretary and Treasurer.
All of said officers will take office annually at a time
consistent with the most effective administration of
the Division. All officers of the Division must be
Industry Members except that the Secretary and/or
Treasurer may be Affiliate Members.
Section 3. Each Division shall have the following
regular standing Committees: (a) Executive Com-
mittee, (b) Program and Meeting, (c) Membership,
(d) Finance, which are to be appointed by the Chair-
man.
Section 4. Each Division shall have one Affiliate
Member who shall be designated as the Divisional
Affiliate Representative. He/she shall be chosen
and elected in the following manner:
Immediately following the election of officers for
each Division of the Association, the First Vice
Chairman of the Division shall be requested to name
his nomination of an Affiliate Member to serve as
Divisional Affiliate Representative during his/her
term as Chairman. The nominee’s name shall be sub-
mitted for consideration and election to the Division
Officers. Election will be by majority vote.
Each Divisional Affiliate Representative shall serve
for one year, but never more than two (2) years in
succession.
Section 5. Each Division shall be completely
autonomous with respect to finances except as set
forth in Sections 9 & 10.
Section 6. The Board of Directors shall have power
to adopt uniform Bylaws for the organization and
operation of the Divisions and each Division may
adopt additional Bylaws not inconsistent with these
Bylaws.
Section 7. Divisions may not indulge in activities
contrary to the best interests of the Association as a
whole. All Division activities must be undertaken in
the name of the Division. No Division shall impose

any liability or obligation upon the Association.
Section 8. Each Division should hold at least two
(2) meetings per year, a meeting each fall and a
meeting each spring. The holding of regional meet-
ings is encouraged, particularly by those Divisionsm
which operate over a large area.

Section 9. Each Division shall report their activities
to the Executive Committee and shall file copies of
their Agendas and Minutes with the office of the
Executive Vice President .

Section 10. In the event of dissolution of a Divi-
sion, after the settlement of all its obligations, all
funds and properties of said Division shall be donat-
ed to colleges or universities within the Northern
Hemisphere, having duly accredited schools for the
training of men and women for professions within
the Pulp and Paper industry, with the express pur-
pose that it be used for scholarships, fellowships or
for the purchase of laboratory equipment in said
schools. Such colleges and universities are to be
designated by the elected officers of the Division at
the time of dissolution.

Section 11. Nonmember Assessment. Regarding the
pricing of all PIMA meetings, products, sponsorships
and services, non-members will be assessed an
appropriate fee of not less than 20% of the cost of
that item, not to exceed 150% of the applicable
individual or company dues category.

Article XV
STUDENT CHAPTERS
Section 1. Petition for Affiliation. A college or
university may petition PIMA's Executive Committee
for acceptance as a Student Chapter. To receive
approval each school must have the following:
A letter or other certification from the school that
the formation of a Student Chapter complies with
the rules of the school.
One or more Faculty advisors.
A roster of no less than 15 PIMA Student Members.
Section 2. Renewal of Charter. Each Student Chap-
ter wishing to retain its charter must provide the
following information to PIMA Headquarters prior to
the December Board of Directors meeting:
An updated member roster.
A roster of elected officers including no less than a
President, Vice President and Secretary/Treasurer.
A copy of the Chapter’s Constitution and Bylaws.
A copy of the Chapter’s planned programs for the
year.
Section 3. The activities of the student chapters
shall be consistent with the purposes of the Associ-
ation and with the Student Chapter's Manual as
developed and published by the Association Head-
quarters.
Section 4. The Student Chapter Presidents shall
serve as members of the Student Chapter Council.
Article XVI
PROFESSIONAL SPECIALIST GROUPS
Professional Specialist Groups of related occupation-
al expertise may be established and operated under
the Association’s guidance and under the following
provisions:
The related occupational expertise of the members is
clearly defined.
Groups shall be organized for the exchange of pro-
fessional and management ideas between members
with mutual occupational interests and to serve the
continuing training and retraining of these mem-
bers.
Subject to the limitations of this Constitution and
Bylaws, a Professional Specialist Group may formu-
late rules and regulations for self-government and
elect its own officers. Proposed plans for the organ-
ization of a Professional Specialists Group shall be
approved by the Executive Committee.



Professional Specialist Group officers shall report
their activities to the Board of Directors and shall
file copies of minutes with the Office of the Execu-
tive Vice President.

The Chairman of each Professional Specialist Group
shall serve as a member of the Specialist Group
Council.

Couch Pit University is a fraternal organization,
affiliated with PIMA and operating within the Pro-
fessional Specialist Group articles of these bylaws
The stated purpose of Couch Pit University (CPU) is:
to capture the collective talents of its members and
focus on key issues confronting the pulp and paper
industry,

to formulate ideas and opinions through group
interaction that will lead to a better understanding
of papermaking issues and create an awareness of
potential solutions, and

to perpetuate the “art” of papermaking by allowing
an avenue for membership to continue to make con-
tributions to the industry on an on-going basis.
Qualifications for membership - members must be
selected by the CPU Nominating Committee and
meet the following criteria:

minimum of 25 years experience in the pulp and
paper manufacturing process,

at least 50 years of age,

attained a career position equal to or greater than
Paper Machine Superintendent,

selected as “PIMA Superintendent of the Year” (in
which case the first two criteria may be waived).

Article XVII
INDEMNIFICATION
Every Director, National Officer, employee of the
Association and such others as specified from time
to time by the Executive Committee, shall be indem-
nified by the Association against all expenses and
liabilities including Counsel fees, reasonably
incurred or imposed upon them in connection with
any proceeding to which they may be made a party,
or in which they may become involved by reason of
being or having been a Director, National Officer or
employee of the Association or any settlement
thereof, whether the person is a Director, National
Officer or employee at the time such expenses are
incurred, except in such cases wherein the Director,
National Officer or employee is adjudged guilty of
willful misfeasance or malfeasance in the perform-
ance of duties. The foregoing right of indemnifica-
tion shall be in addition to and not exclusive of all
other rights to which the indemnified may be enti-
tled.
Article XVIII
SUSPENSION OR EXPULSION OF MEMBERS
AND TERMINATION OF MEMBERSHIP

Section 1. Any member may be suspended or
expelled by the Board of Directors for conduct
deemed unbecoming a member. Prior to suspension
or expulsion the member shall be notified by regis-
tered mail at last known address of the charges and
of the time and place of the meeting of the Board of
Directors. Such notice shall be mailed at least four-
teen (14) days before said meeting. The member
shall be given reasonable opportunity to present a
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defense. The decision of the Board of Directors shall
be final.
Section 2. Upon termination of a membership for
any cause all rights and privileges of such members
shall cease and terminate. Such termination shall
be entered in the membership record together with
the date on which membership ceased.

Article XIX

DISSOLUTION
In the event of dissolution of the Association and

the discharge of its debts and the settlement of its
affairs, all funds and properties of the Association
remaining thereafter shall be conveyed to nonprofit,
tax exempt, organization(s), to be designated by
the Board of Directors at the time of dissolution.

Article XX

RULES OF ORDER

To the extent not inconsistent with the Association’s
Articles of Incorporation or these bylaws, the most
recent edition of Robert’s Rules of Order shall be fol-
lowed at all meetings of the members, Board of
Directors, committees and other entities within the
Association.

Article XXI

AMENDMENTS

Proposed amendments to these Constitution and
Bylaws must be approved by a two-thirds majority
vote of the Board of Directors present at a regular or
special meeting.

more you’ll save:

1-3 members:

Share the benefits of PIMA
membership and save!

For a limited time, PIMA is offering a special group
membership package. Invite your mill colleagues
to join by June 15, 2003 and receive a discount.
The more people that sign up at your location, the

PIMA login.

PIMA Members Can Now
Access Solutions! Online

IMA members can now use their PIMA username and

password to access Solutions! magazine articles on the

TAPPI Web site. Log on to www.pimaweb.org, click on
the link to Solutions!, and on the TAPPI Web site, use your

The PIMA Member Directory is in a password-protected,
members-only section of the PIMA Web site. You can also
access it using your PIMA login.

On the PIMA Web site (www.pimaweb.org), on the left navi-

$110 each (save $10)
$99 each (save $21)
$85 each (save $35)
$75 each (save $45!)

6-10 members:
11-14 members:

15 or more:

You’ll also receive a $50 coupon off registration
for PIMA’s 84th Annual International
Management Conference.

For more information

about this great offer,
call PIMA Member Services at 847/375-6860.

gation, click on “Member Services and Login.” That will take
you to the PIMA Member Services page. Click on “LOGIN for
members only.” You will then see a form that asks you to enter
your username and password:

Username: Your PIMA Member number, without the leading
zeroes

Password: A combination of your first name (as entered in
the PIMA database and as printed on your membership card)
and your PIMA member number (without the leading zeroes).

okies, JavaScript enabled,

Remember to change your bookmark/favorites to
www.pimaweb.org. You will not be able to login from PIMA’s
old Web sites, www.pimaweb.com or www.pima-online.org.
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Calendar of Events

May 22, 2003 August 2003 (TBD) October 2003

Connecticut Valley Annual Golf North Central Golf Outing — Minnesota North Central Division Fall Conference (in
Tournament Contact: Jim Ragus, ragusjim@aol.com conjunction with Lake States TAPPI)

Oak Ridge Golf Course Details TBA

Feeding Hills, MA
Contact: Tom Beauregard, 508/668-0295
ext. 2131, theaureg@hovo.com

June 2, 2003

North Central Golf Outing
Bull’s Eye Country Club
Wisconsin Rapids, WI
Contact: John Sommercorn,
john_sommercorn@albint.com

June 6, 2003

Northeast PIMA Annual Golf Tournament
Fox Ridge Golf Course

Auburn, ME

Contact: Peter Rouleau,
prouleau@gwi.net

Send us your good news!

If you or a colleague have any announcements you’'d like to
share—a promotion, company success, scholarship, or other
noteworthy event—we’d like to know! Call Jenni Spinner at

847/375-6860 or send her an E-mail at

jspinner@amctec.com and tell her all about it!

September 10-13, 2003

Dixie Fall Meeting

Grand Hotel Marriott

Point Clear, AL

For hotel reservations, call 251/928-
9201. For registration information, call
PIMA, 847/375-6860.

September 18-20, 2003

Northeast Fall Meeting

“Deliver the New PIMA to the People”
The Colony Hotel

Kennebunkport, ME

Contact: David Embley;,
embley.dave@irvingpulp.com. For hotel
reservations, phone 207/967-3331

Contact: Bill Frawley,
UNCLEBUB38@aol.com; Art Rankin,
artrankin70@hotmail.com

****Dates, locations, and times are sub-
ject to change. Please contact the Divi-
sion Contact listed, call PIMA at
847/375-6860, or e-mail info@pima-
online.org for more information.

North Central

Division Fall i
Conference

North Central PIMA Division’s 4th Annual “Guns of

Navarino”

PIMA’s North Central Division will hold its 4th Annual

“Guns of Navarino” sporting clays outing on

To all Schools and Paper Foundations!

Call now to get your event listed in our calendar. To list your
event, E-mail swalsh@amctec.com. Please include a contact
name, any deadlines, dates, location, and a link to your
Web site.

Paper Industry Management Association
4700 W. Lake Ave.
Glenview, IL 60025-1485

Tuesday, September 23, at the J&H Game Farm in
Navarino, WI. Registration begins at noon, and the shoot
will follow at 1 pm. For more information, please call
Nick Dohr at 920/729-7066.
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